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ADF Foods Ltd (Incorporated in 1990) manufactures and exports ready to eat meals, frozen foods, spices/pastes and related grocery products in its own brand to 55+
countries, with a strong presence in USA, Canada, UK, EU, and Asia Pacific. It has food processing capacity of 28000 MTPA across its two manufacturing facilities, each
located at Nadiad, Gujarat and Nashik, Maharashtra, respectively. The company operates in two key segments such as - i) Processed Foods, and ii) Distribution business. It
operates a multi-brand portfolio with Ashoka as its key Brand and Truly Indian, Aeroplane, Camel, and ADF Soul as other brands with 400+ SKUs.

Core Revenue Segments Processed Foods-
Product Categories

86
77
l I I I i Frozen Products Ready-to-eat & Ready to-cook

FY21  FY22 FY25  H1FY26 Food Accompaniments apicestOthers
m Processed Foods  Distribution

Source: Company Reports, NBRR
Strategic branding initiatives expected to drive the overall growth

= ‘Ashoka’ to sustain the growth momentum at ~20% CAGR: Ashoka remains company’s flagship brand with a robust growth -22% CAGR between FY21-25. It
contributed ~55% of ADF’s FY25 standalone revenue. The Ashoka brand is available at 80-90% South Asian retail Stores of US.

= ‘Truly Indian’ is the second focused brand, which is expected to witness scale up in its US business post successful operations at Germany. It is a premium brand
having a low base, where management expects robust growth in the upcoming quarters with rising penetration (present in 2000+ US mainstream retail stores & growing
presence on Amazon).

= In the recent past years, it has started strengthening its ADF SOUL brand targeting Indian urban market. It is expected to achieve Rs. 50-60 Cr revenue over the next
three years. It has 35+ SKUs in premium category that includes pickles, chutneys, Dips, sauces, frozen breads and snacks.

= The company’s other focused value brands in Middle East are ‘Aeroplane’ and ‘CAMEL’ to maintain the steady growth at 8-10%.
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= Steady Growth in private label category (~25% of FY25 standalone revenue) will continue and margins are also likely to be maintained.

= New product listings at major retail chains: In Q2FY26, new listings at CostCo Wholesale were mainly at 3 regions i.e. Australia, Texas and Chicago. It is present
across all 52 stores in Texas for ‘Truly Indian’ with 4 SKUs. In Australia, mainly for ‘Ashoka’ with 1 SKU. During Q2FY26, it has received trial purchase orders of $500-
600K (i.e. INR 4.5 - 5.5 Cr) only. One can expect scale up in these orders post receiving permanent listing at these stores.

= Brand refresh and promotional activities: The company has significantly increased its investments in brands and promotional activities over the past two years, which
is expected to drive higher volumes and support future growth.

= Upcoming greenfield facility at Surat: With an investment of INR 90 Cr in phase | expansion, it will expand production of ‘Frozen Products’ for the ‘Ashoka’ and ‘Truly
Indian’ brands—one of the company’s fastest-growing categories. At full ramp up, it will add a capacity of ~ 8,000-10,000 MTPA and expects commissioning by Jan’26.
Phase Il expansion will require INR 40-50 Cr of investment. At full utilization, it is projected to generate INR 250 Cr of revenue. Besides this, company has completed
debottlenecking activities at its existing plants and ongoing brownfield projects will contribute to the business growth and operational efficiencies.

= The Company’s Agency Distribution Division, representing marquee brands such as Lipton Yellow Label Tea, Red Label Tea & Taj Mahal Tea, continues to deliver stable
revenues while optimizing distribution costs for ADF’s own brands. Further, it aims to launch new brands to maintain the steady growth.

= Valuation: ADF Foods has been investing in the brands and people. In 2018, Mr. Bimal Thakkar joined as Chairman, MD and CEO, who focused on scaling up the business
with changes in professional management to drive the next phase of growth. The company has been sanctioned INR 62 crore under the PLI scheme for global branding,
which will be utilized between FY23-27 to support growth. Our FY25-27E revenue CAGR estimate of ~17% is conservative against the company’s guidance of reaching
1,000 crore by FY27E at ~25-30% CAGR. We value the stock at 30x P/E to FY27E EPS to arrive at a target of INR 272/share.

(Figures in INR Crore)

Year Revenues Growth EBIDTA Margin PAT Margin EPS P/E EV/EBITDA 1{0]2 ROCE
FY24 520 16% 105 20% 74 14% 6.72 30.8x 19.3x 16.7% 20.2%
FY25 590 13% 98 17% 69 12% 6.25 33.1x 26.1x 14.0% 17.1%
FY26E 678 15% 119 18% 78 12% 7.14 29.0x 18.8x 13.7% 17.2%
FY27E 814 20% 146 18% 99 12% 9.06 22.9x 15.2x 14.8% 18.7%
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Research Reports that are published by Nirmal Bang Securities Private Limited (hereinafter referred to as “NBSPL”) are for private circulation only. NBSPL is a registered Research
Analyst under SEBI (Research Analyst) Regulations, 2014 having Registration no. INHO00001766. NBSPL is also a registered Stock Broker with National Stock Exchange of India
Limited, BSE Limited, Metropolitan Stock Exchange of India Limited, Multi Commodity Exchange of India Limited, National Commodity and Derivative Exchange Limited and Indian
Commodity Exchange Limited in cash and Equity and Commodities derivatives segments.

NBSPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at times, have different or contrary views on stocks and markets.

NBSPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing / dealing in securities Market. NBSPL, its associates or analyst or his
relatives do not hold any financial interest (Except Investment) in the subject company. NBSPL or its associates or Analyst do not have any conflict or material conflict of interest at
the time of publication of the research report with the subject company. NBSPL or its associates or Analyst or his relatives may or may not hold beneficial ownership of 1% or more in
the subject company at the end of the month immediately preceding the date of publication of this research report.

NBSPL or its associates / analyst has not received any compensation / managed or co-managed public offering of securities of the company covered by Analyst during the past twelve
months. NBSPL or its associates have not received any compensation or other benefits from the company covered by Analyst or third party in connection with the research report.
Analyst has not served as an officer, director or employee of Subject Company . NBSPL / analyst has not been engaged in market making activity of the subject company.

Analyst Certification: The research analysts and authors of these reports, hereby certify that the views expressed in this research report accurately reflects my/our personal views
about the subject securities, issuers, products, sectors or industries. It is also certified that no part of the compensation of the analyst(s) was, is, or will be directly or indirectly
related to the inclusion of specific recommendations or views in this research. The analyst(s) principally responsible for the preparation of this research report and has taken
reasonable care to achieve and maintain independence and objectivity in making any recommendations.
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The Research Report is for the personal information of the authorized recipient and does not construe to be any investment, legal or taxation advice. NBSPL is not soliciting any action based upon it.
Nothing in the research report shall be construed as a solicitation to buy or sell any security or product, or to engage in or refrain from engaging in any such transaction. In preparing the research
report, we did not take into account the investment objectives, financial situation and particular needs of the reader.

The research report has been prepared for the general use of the clients of NBSPL and must not be copied, either in whole or in part, or distributed or redistributed to any other person in any form. If
you are not the intended recipient you must not use or disclose the information in the research report in any way. Though disseminated to all the customers simultaneously, not all customers may
receive the research report at the same time. NBSPL will not treat recipients as customers by virtue of their receiving the research report. The research report is not directed or intended for
distribution to or use by any person or entity resident in a state, country or any jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would
subject NBSPL & its group companies to registration or licensing requirements within such jurisdictions.

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or warranty that it is accurate, complete or up-to-date and it should not be
relied upon as such. We accept no obligation to correct or update the information or opinions in it. NBSPL or any of its affiliates or employees shall not be in any way responsible for any loss or damage
that may arise to any person from any inadvertent error in the information contained in the research report. NBSPL or any of its affiliates or employees do not provide, at any time, any express or
implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the implied warranties of merchantability, fitness for a particular purpose, and non-
infringement. The recipients of the research report should rely on their own investigations.

This information is subject to change without any prior notice. NBSPL reserves its absolute discretion and right to make or refrain from making modifications and alterations to this statement from time
to time. Nevertheless, NBSPL is committed to providing independent and transparent recommendations to its clients, and would be happy to provide information in response to specific client queries.

Before making an investment decision on the basis of research report, the reader needs to consider, with or without the assistance of an adviser, whether the advice is appropriate in light of their
particular investment needs, objectives and financial circumstances. There are risks involved in securities trading. The price of securities can and does fluctuate, and an individual security may even
become valueless. International investors are reminded of the additional risks inherent in international investments, such as currency fluctuations and international stock market or economic conditions,
which may adversely affect the value of the investment. Opinions expressed are subject to change without any notice. Neither the company nor the director or the employees of NBSPL accept any
liability whatsoever for any direct, indirect, consequential or other loss arising from any use of the research report and/or further communication in relation to the research report. Here it may be
noted that neither NBSPL, nor its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including lost revenue or
lost profit that may arise from or in connection with the use of the information contained in the research report.
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